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the first Bitcoin-backed memecoin on Solana powered by People & AI

$UGLYDOG starts a bold new chapter - under the motto: New Horizon! 

Ugly Dog is setting out to become a next-generation memecoin, combining the power of 
community and artificial intelligence to create a decentralized, Bitcoin-backed ecosystem 

The future is simple and clear:

→ backed by BTC – not hype
♦   Tokenomics

• Total Supply: 999,932,564 $UGLYDOG

• Locked: 15% permanently locked (team + top holders)  
https://discord.com/channels/1328757867578392628/1331301988746662011

• Community Wallet: 80M reserved for listings, partnerships, and contests 
https://solscan.io/account/Gaj6LxxJKuuwGRR4ALJhfV9SyJfagSBkpub6VQLqePVS

♦  Project Structure
Phase 1: Phase 2: 

  ♦ BTC mining & $UGLYDOG buybacks   ♦ Leasing and selling BTC miner

  ♦ AI- and community-driven growth 

♦  Real-World Assets (RWA)

  ♦ Development of a mining game

♦   Mining - Funding Model
• UglyDog initiates an OTC Token swap when reaching a $3.5M market cap

• OTC = „over the counter“ - has no negative price effects

• Investors exchange USDC 1:1 for UglyDog Tokens at a fixed price of $0.0035/Token

• Max swap amount: 15 MIO $UGLYDOG from Community Wallet ($52,500) 

• Anti-dump protection through locked wallets and limited sellable supply 

https://solscan.io/account/Gaj6LxxJKuuwGRR4ALJhfV9SyJfagSBkpub6VQLqePVS
https://discord.com/channels/1328757867578392628/1331301988746662011
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♦  $UGLYDOG – The Ecosystem
Phase 1: 

 ♦UglyDog Mining

• Funding via BTC mining & token swap 

• Year 1: BTC earnings are used to purchase new miners for long-term sustainability
• BTC Revenue Distribution (from Year 2)

• 33% $UGLYDOG buybacks
• 33% BTC miner acquisition 
• 20% $BTC pool for the community & $UGLYDOG holder
• 6% Marketing
• 4% Raiding-Team development 
• 4% Team compensation

 ♦ Mining game (details in the attachement below) 
Phase 2: 

• Miner „lease-to-own“ for community members

♦  Closed Economic Loop
A sustainable system with no selling pressure:

• Reinvestment into BTC miners
• Token buybacks
• Marketing & events (YouTube, X, influencers)
• Real-World Products (toys, coloring books, merchandise)
• Investment into Ugly Dog & reserves (USD, BTC long-term)

♦  Community Support (establishing June 2025) 

UglyDog supports schools in Indonesia to act as brand multipliers:

Engagement & Compensation:
• 100 students as content promoters
• $300/month total compensation ($3/student)
• Compensation increases with market cap

Additional Support:
• Bonus payments for infrastructure projects

Social Media Interaction:
• Students share official UglyDog posts
• Obligations: Retweets, likes, comments
• Target: +10,000 organic interactions
• Goal: High engagement & viral spread
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♦  Why Invest in UglyDog?
• Long-term vision & strong team
• Sustainable, financially stable project with future-ready growth
• Three success pillars: BTC mining, Real-World Assets, strategic reserves
• Maximum security & transparency:

• No debt financing
• Blockchain-based traceability of all investments

• Investments in future tech: BTC mining, AI, sustainable finance
• Passive income for investors: RWA & Mining revenue sharing
• Vision: $1 Billion market cap target

  ♦ Conclusion
UglyDog is a future-proof, high-growth investment – ideal for long-term holders. 

©UGLY DOG 2025

Attachements: 
– Details: mobile Mining-game
– Archive-Roadmap
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  ♦ Mobile Mining Game
Genre: Idle RPG / strategy → free to play
Platforms: Android/ iOS
Main Focus: Hero Collection, Territory Expansion, PvP Battles, Idle mechanics, upgrades
Resource Management: Gold, Steel, Diamonds, VIP, etc. 
Combat: automatized, stylized
Strategic depth: low to moderate
Multiplayer: PvP Arena, Rankings
Game pace: low – progress even when offline
Graphic style: 2D/3D cartoon style 
Monetization: in-app purchases, all transactions are processed trough $UGLYDOG 
Rewards: staking, activity rewards

What makes another RPG strategy build-up game unique?
The unique approach is bringing the crypto world into a game — with a real financial backbone. 
For example, when "mining" happens in the game, it's really $BTC mining. 

Your money isn't gone through in-app purchases — instead, you buy, lock and stake your 
$UGLYDOG and other Tokens! 

  ♦ Archive - Roadmap

# Q4 2024

October – launch on 13th
√ $UGLYDOG available on orca.so & raydium.io 
√ social media: Meta, YouTube, Reddit, TikTok, X, Instagram, Telegram

              November
√ exchange listings: ascendex.com, azbit.com

√ content rewards

√ available on coingecko.com 

              December 
√  Merchandise shop #RWA

√ Trading competition & community events 

√ available on meteora.ag

# Q1 2025
√ Jupiter approval

√ Vesting/Staking 
 

√ Preperation of the first Ugly Dog coloring book in the series  #RWA

√ Marketing preperations for intensive market phases  
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